Association for Commuter Transportation

ROCKY MOUNTAIN CHAPTER

April 21, 2008
Board Meeting
MINUTES

BOARD MEMBERS PRESENT: Aaron Fodge, Scott Miklos, Chris Hagelin and Brendon
Harrington. BOARD MEMBERS ABSENT: Kirk Montgomery

1. New State Addition Vote: Aaron reported that the members of the RMACT

voted in favor of adding Nevada, North Dakota, South Dakota, and Nebraska into
the Rocky Mountain Chapter. However, the existing Nevada membership voted
to join a different chapter, leaving the other three states as new members of
RMACT. The vote was not completely unanimous, given the legitimate concerns
about whether those states are comparable and/or proximate to the Rocky
Mountain Region. However, it was pointed out that no prospective members exist
in any of the three new states, and the intention was to show the entire country
assigned to a chapter. If new members emerge in any of the three new states,
those new members would likely be able to choose whether or not they would
wish to stay in RMACT.

. Survey Teleconference: Aaron has announced a RMACT chapter survey
teleconference at 12:30pm on Wednesday May 14™. TDM professionals are
always seeking new avenues to obtain data to support their programs. The
teleconference will discuss chapter-wide surveying of our customers and will
brainstorm what types of surveying could be accomplished through simple, web-
based tools. Potential surveys may include entry surveys, exit surveys, employer
surveys, and customer satisfaction surveys.

. RMACT Peer Program Visit: Aaron proposed a new RMACT initiative to
periodically set up Peer Program site visits. These could be one or day site/area
visits to learn more about programs and projects throughout the RMACT area.
Salt Lake City has been specifically mentioned as a potential location. Aaron will
pursue further in communications with the RMACT membership through a
Zoomerang survey.



4. Website Update: Aaron has created and posted the Chapter website at
(www.rmact.org) that showcases a variety of relevant topics for the Chapter.
Aaron is seeking assistance on website maintenance. Chris indicated he may
have a willing staff person.

5. Adjourn: The Meeting was adjourned at 4:00 pm, the Next Board meeting will be
held on June 16™ at 4pm via teleconference.



